
 

 

EMPOWERING SMALL & MEDIUM MANUFACTURING THROUGH 

LOCALIZATION 

Converting UAE Government Support into Scalable Industrial Growth 

 

Small and medium-sized manufacturers play a critical role in building resilient industrial ecosystems. In this 

context, the UAE's recent AED 1 billion government-backed localization initiative is designed to accelerate 

SME manufacturing, enhance in-country value creation, and strengthen domestic supply chains. 
 

UAE POLICY LENS  ›  The initiative reinforces the Make it in the Emirates and In-Country Value (ICV) 

programs, providing a structured pathway for SMEs to access funding, anchor local supply chains, and enhance 

competitiveness across priority industrial sectors. 

 

01 WHY LOCALIZATION MATTERS FOR SME MANUFACTURERS 

 

↓ 

IMPORT 

INDEPENDENCE 
 

Reduce dependence on 

critical imported 

components & materials 

₵ 

COST 

COMPETITIVENESS 
 

Improve cost 

competitiveness and 

operational resilience 

★ 

GOVERNMENT 

INCENTIVES 
 

Access UAE incentives 

and preferred 

procurement programs 

↗ 

REGIONAL 

EXPORT SCALE 
 

Scale from local 

manufacturing to 

regional export platforms 

◆ 

FINANCIAL 

SUSTAINABILITY 
 

Strengthen cash flow, 

margins, and long-term 

sustainability 

 

02 FROST & SULLIVAN'S SME LOCALIZATION DECISION & ENABLEMENT FRAMEWORK 

Our framework guides SME manufacturers through informed localization decisions — from prioritization to scalable 

execution. 

01 

Localization 

Prioritization 

Identify high-impact products 

and processes suitable for local 

manufacturing. 

02 

Market & Customer 

Validation 

Assess demand certainty 

across UAE and GCC end 

markets. 

03 

Manufacturing & Cost 

Optimization 

Optimize plant scale, sourcing, 

and cost structures. 

04 

Scalable Execution 

Roadmap 

Develop phased, capital-

efficient growth and 

expansion plans. 

 

THE OUTCOME 

A practical, policy-aligned localization roadmap that enables SME manufacturers 

to navigate government support mechanisms, scale operations confidently, and 

build long-term industrial competitiveness in the UAE and wider region. 

 

YOUR TRANSFORMATIONAL GROWTH JOURNEY STARTS HERE 

Schedule a Growth Dialogue with our Manufacturing & SME Experts    |    www.frost.com 

 


