
2· TEMPORARY SHIFTS

	f Stockpiling: Governments expanding strategic reserves (3-6 months to 6-9 months targets).

	f Route Diversion: Shift to Fujairah, KSA Red Sea ports increasing logistics costs by ~10%-20%.

	f Procurement Flexibility: Increased short-term spot buying and emergency sourcing mechanisms.

3· STRUCTURAL SHIFTS

	f Localization: Shift towards domestic production through controlled environment agriculture (CEA),  
aquaculture, and protected agriculture.

	f Value Addition: Moving upstream to downstream (processing, branding, premium segments). 

	f Resilience: Food security evolving into an integrated system (production + storage + logistics).

	f Traceability: Digital supply chains (blockchain, IoT) becoming standard for imports.

	f Supplier Diversification: GCC buyers expanding sourcing partnerships across India, Brazil, Turkey, East Africa 
and Central Asia to reduce geopolitical concentration risk.

1· WHAT’S IMPACTED
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	f Trade Flows: ~30%-35% global agri  
trade exposed to chokepoints (Hormuz, 
Suez disruptions).

	f Input Costs: Fertilizer + energy volatility 
increasing production costs by 20%-40%.

	f Supply Chains: Shift from efficiency to 
resilience; redundancy replacing  
just-in-time systems.

	f Import Dependence: GCC imports 
~85%-90% of food; high exposure to 
external shocks.

	f Logistics Risk: ~70% of Gulf food imports 
historically is via Hormuz corridor.

	f Price Inflation: Food inflation volatility >  
global average due to import reliance.
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4· TAKEAWAYS BY STAKEHOLDER

	f Premiumization: Focus on high-margin 
segments (cherry tomatoes, specialty 
produce, functional foods). 

	f Integration: Invest across value 
chain (production to processing to 
distribution control). 

	f Diversification: Multi-origin sourcing + 
regional hubs to mitigate supply shocks. G
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	f Strategic Buffering: Expanding reserve-
backed food systems to reduce single-
point dependency risks. 

	f Incentives: Subsidies for CEA, water-
efficient crops, agri-tech adoption. 

	f Partnerships: PPP models to attract 
private investment into strategic crops.EN
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5· INVESTMENT OUTLOOK

f Infrastructure Backbone: Cold-chain, storage, and inland logistics - critical as GCC shifts from import
efficiency toward supply resilience.

f Inputs & Strategic Control: Investment shifting upstream into fertilizers, seed genetics, bio-inputs, water
technologies, and controlled-environment systems.

f Regional Processing Hubs: Local food processing and ingredient manufacturing capturing higher margins
and reducing  reliance on imported finished products.

f Premium & Functional Segments: Specialty categories including functional foods, premium fresh produce,
camel dairy, date derivatives, and halal-certified premium exports seeing accelerated investment interest.

f Digital & Predictive Supply Chains: AI-driven procurement, traceability platforms, predictive sourcing
analytics, and IoT-enabled agriculture – emerging as resilience enablers.

FIND OUT HERE 
(self-assessment link)

Where does your organization stand? 
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