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NAVIGATING TRANSFORMATION – MIDDLE EAST
A strategic lens on resilience, preparedness, and growth

Dear Reader,

The most revealing conversations we have with business leaders are often not about what
they plan to do next. They are about the decisions they have yet to make, the debates that
continue behind closed doors, and the opportunities that did not make the final cut.

Across the GCC, leadership teams are not only responding to change; they are evaluating
how best to capitalize on the opportunities emerging alongside it. The challenge increasingly
lies in determining where to focus investment, attention, and organizational energy to create
meaningful and lasting advantage.

This month, we explore four areas that continue to feature prominently in discussions with
business leaders across the region: energy and renewables, supply chain and logistics
transformation, food and agriculture security, and the digitalization of mobility and
aftermarket services. These are not simply topics of interest; they are areas where
organizations are actively evaluating investments, capabilities, and future sources of growth.

Drawing on our recent work and market observations, our teams share perspectives on the
opportunities and considerations shaping each of these sectors. I invite you to explore the
analyses and reflect on what they may mean for your organization.

Warm Regards,
Abhay Bhargava
Managing Director & Regional Head
Frost & Sullivan, Middle East & Africa

SECTOR ANALYSIS – WHAT’S SHIFTING & WHY?

Four structural shifts. One common thread: the window for reactive strategy is closing.

0 1  -  E N E R G Y  &  E N V I R O N M E N T
From Chokepoints to Choices
Why recent energy disruptions make renewables a strategic imperative

Analysis by: Abhay Bhargava & Neeraj Mense, Frost & Sullivan

[ Read Here → ]

0 2  -  S U P P LY  C H A I N  &  L O G I S T I C S
From Infrastructure Scale to Intelligent Execution
Why GCC supply chains are shifting from expansion-led growth to performance-led
ecosystems

Analysis by: Abhishek Chatterjee, Frost & Sullivan

[ Read Here → ]

0 3  -  F O O D  &  A G R I C U L T U R E
From Import Dependence to Strategic Food Systems

https://go.frost.com/hubfs/Content%20Uploads/DGT/2026/Others/ME%20Newsletter/Navigating%20Transformation%20in%20the%20Middle%20East%20-%20April%202026%20Edition.pdf
https://go.frost.com/navigating-transformation-middle-east-june-2026-edition?hs_preview=hPmcSqZu-214283645623
https://go.frost.com/hubfs/Content%20Uploads/DGT/2026/Others/ME%20Newsletter/ME_EE_StrategicReorientationME_Paper.pdf
https://go.frost.com/hubfs/Content%20Uploads/DGT/2026/Others/ME%20Newsletter/ME_Supplychains_Paper.pdf


Why food security disruption is forcing structural transformation in GCC agri-food systems

Analysis by: Jad Haj Chahine, Frost & Sullivan

[ Read Here → ]

0 4  -  M O B I L I T Y  &  A F T E R M A R K E T
Digital Readiness is Not a Strategy — During Uncertainty, it is Survival
Why GCC aftermarket is shifting from reactive to predictive service and data-driven
ecosystems

Analysis by: Subhashree Ramarathnam, Frost & Sullivan

[ Read Here → ]

ON THE GROUND | REGIONAL PULSE

“Across my conversations with leadership teams this

month, one shift is coming through clearly: the reactive

phase is over. Organizations that spent recent quarters

firefighting — rerouting supply chains, managing cost

spikes, deferring decisions — are now back at the table

with a different question: not 'how do we survive this?' but

'where do we move next?'

The caution hasn't disappeared. But it is being channeled into deliberate bets — on

digital infrastructure, on localization, on building supply chains that don't depend on

a single corridor holding. That is a meaningfully different posture. And it suggests the

region is not just recovering — it is rebuilding on stronger foundations.”

- Arun Stanly, Vice President, Customer Engagement, Frost & Sullivan

IS YOUR ORGANIZATION READY?

The disruptions reshaping supply chains, energy markets, food systems, and mobility
are not temporary. The organizations that will navigate them well are already stress-testing
their assumptions.

Complete the Frost & Sullivan Response Framework Self-Assessment — and gain
access to our strategic perspective paper, scenario analysis, and a one-to-one

discussion with a senior regional expert.

TAKE THE SELF-ASSESSMENT → TO CONNECT DIRECTLY WITH OUR TEAM

meenquiries@frost.com
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