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Growth Environment:
Transformation in the 
Endpoint Security Industry

Is your company prepared to Survive 
& Thrive through the coming 
Transformation?
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Why is it Increasingly Difficult to Grow?
The Strategic Imperative 8 : Factors Creating Pressure on Growth

Source: Frost & Sullivan
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The Strategic Imperative 8

Customer Value Chain 

Compression
Innovative Business Models

Transformative 

Megatrends

Customer value chain 
compression as a result of 
advanced technologies, 
internet platforms, and 
other direct-to-consumer 
models that enables 
reduction in friction and the 
number of steps in 
customer journeys

A new revenue model that 
defines how a company 
creates and capitalizes 
economic value, typically 
impacting its value 
proposition, product 
offering, operational 
strategies, and brand 
positioning

Global forces that define the 
future world with their far-
reaching impact on 
business, societies, 
economies, cultures, and 
personal lives

The internal organizational 
behaviors that prevent a 
company from making 
required changes

Internal Challenges

Geopolitical ChaosCompetitive Intensity Disruptive Technologies

Chaos and disorder arising 
from political discord, 
natural calamities, 
pandemics, and social 
unrest that impact global 
trade, collaboration, and 
business security

A new wave of competition 
from start-ups and digital 
business models that 
challenge the standing 
conventions of the past, 
compelling established 
industries to re-think their 
competitive stance

New, disruptive 
technologies that are 
displacing the old, and 
significantly altering the way 
consumers, industries, or 
businesses operate 

Collaboration between 
previously disparate 
industries to deliver on 
whitespace cross-industry 
growth opportunities 

Industry Convergence

Source: Frost & Sullivan
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Innovative Business Models Disruptive Technologies Transformative MegatrendsSI
8

• Agent unification and consolidating 
monitoring practices enable more 
streamlined and efficient management of 
endpoint security solutions. 

• To cater to the needs of modern 
organizations of all sizes, a single lightweight 
agent to ingest telemetry that requires 
minimal system resources and is deployable 
without lengthy installations or complex 
configurations is necessary.

• Chief information security officers (CISOs) and 
security teams face increasing challenges with 
broadened attack surfaces, increasingly 
complex attack vectors and scenarios, and 
staff shortages.

• The emergence of attacks using AI has 
significantly complicated the threat landscape 
by increasing the volume, speed, and 
complexity of social engineering attacks.

• With threat techniques evolving, static 
detection cannot keep up with the number of 
attacks.

• Organizations must quickly deploy, update, 
and manage endpoint security policies in an 
evolving threat landscape.

• Intelligence and dynamic updates from 
multiple vectors, such as email and network 
telemetry, are leveraged to proactively 
prevent attacks and reduce the attack 
surface.W

h
y

• Adjacent solutions of endpoint detection and 
response (EDR) and endpoint protection 
platform (EPP) are largely seen as a single 
technology.

• With limited resources to investigate 
detection alerts, organizations are more 
inclined to focus on protection, attack surface 
reduction, and identifying misconfiguration.

• Proprietary rollback capabilities of 
ransomware detection and response 
solutions will reduce the risk of ransomware 
attacks.

• Detection, auto-investigation, and setting & 
updating security policies using AI are 
paramount for organizations facing resource 
challenges.

• AI offers the potential to reduce the time to 
containment substantially. Vendors are 
significantly improving threat detection 
capabilities by scanning exponentially more 
alerts using AI. In addition, GenAI offers multi-
lingual communication and interface.

• Technologies that effectively scale policy 
management are vital to reducing 
overhead.

• This includes machine learning (ML) 
capabilities and automation to scale policy 
management across thousands of nodes in 
hybrid and multi-cloud environments. 

• To enable security teams to effectively 
manage device access policies, firewalls, 
and controls, vendors offer a centralized 
and integrated platform.

Fr
o

st
 P

e
rs

p
e

ct
iv

e

The Impact of the Top 3 Strategic Imperatives on the Endpoint 
Security Industry

Source: Frost & Sullivan
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Growth Environment:
Ecosystem in the Endpoint 
Security Industry

How is the complexity of Ecosystem 
impacting your future Growth 
Potential?

Prev
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Scope of Analysis

• The average organization manages thousands of endpoints that 

have access to its corporate network. These endpoints are the 

most vulnerable and exploited part of any network. 

• Endpoint security includes host-based software products that 

secure computing devices, such as laptops, desktops, tablets, 

servers, and smartphones, from malware, cyberattacks, and 

unwanted applications. The Internet of Things (IoT) devices are 

endpoints that also require securing.

• Endpoint security includes EPP and EDR.

Scope

Geographic coverage Global

Study period 2021–2028

Base year 2024

Forecast period 2025–2028

Monetary unit US Dollars

o EPP is a software suite that includes antivirus, intrusion prevention, anti-malware, and other features. 

o EDR is an advanced tool that detects threats, contains the incident, investigates with forensic and proactive hunting 

tools, and provides immediate response and remediation.

o Modern endpoint security combines EPP and EDR functions for superior performance. 

• The analysis offers a revenue breakdown by:

o Region: North America; Europe, Middle East, and Africa (EMEA); Asia-Pacific (APAC); and Latin America (LATAM)

o Vertical: Banking and finance; government; retail; healthcare and medical; manufacturing; utilities; media and 

entertainment; technology and telecommunications; professional, scientific, and tech services; education; and others

o Business size: Micro and small businesses (less than 101 and 101‒1,000 employees), midsized businesses (1,001–2,500), 

and large and very large businesses (2,501–5,000 and 5,001–10,000)

• All endpoint vendor revenues and market share in this report are Frost & Sullivan estimates. This study only examines the 

enterprise endpoint market. 

Source: Frost & Sullivan
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Segmentation

North America

Geographic Segmentation

• North America includes the 
United States and Canada. 
The United States 
dominates this region in 
endpoint security 
revenues.

• North America is the 
largest market in revenue 
and will remain so during 
the forecast period.

• Most top endpoint security 
vendors have bases in the 
United States.

• Many large companies and 
organizations (high-value 
targets) have their 
headquarters in the region, 
especially in the United 
States.

• EMEA includes countries 
in Eastern Europe and 
Western Asia.

• Data privacy regulations, 
including the General Data 
Protection Regulation, 
drive market growth in 
EMEA. A requirement is to 
process web traffic in-
region, leading to several 
countries requiring local or 
in-region data storage.

• The financial sector is a 
major market for endpoint 
security, particularly 
banking.

• APAC includes East and 
Southeast Asian countries, 
and Australia.

• APAC is seeing significant 
growth and catching up 
with North America and 
EMEA in terms of overall 
security. 

• APAC has several endpoint 
security vendors that 
operate exclusively in the 
region.

• China’s Personal 
Information Protection 
Law, effective 1 November 
2021, boosts regional 
demand.

• LATAM includes Central 
and South American 
countries as well as 
Mexico.

• LATAM is the smallest 
market for endpoint 
security and is a nascent 
market with modest 
activity. 

• Many endpoint security 
vendors manage the region 
from their North American 
offices.

• LATAM offers immense 
potential but receives little 
attention except from a 
handful of endpoint 
security vendors.

EMEA APAC LATAM

Source: Frost & Sullivan
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Growth Generator in the 
Endpoint Security Industry

What are your organization's Growth 
Aspirations?
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Growth Drivers

Endpoint Security: Growth Drivers, Global, 2025–2028

Driver 1–2 Years 3–4 Years

AI enables attackers to deploy more dangerous attacks. Security 
vendors can also use the technology to combat the influx of attacks. 

High High

Data loss prevention is a crucial issue in cybersecurity. Protecting data is 
vital to business success in the digital age. 

High High

Enterprises face more sophisticated and multi‐vector attacks amid a 
shortage of qualified cybersecurity staff and reduced budgets.

High High

Digital transformation, remote working, IoT devices, and bring-your-
own-device (BYOD) practices drive the need for endpoint protection 
solutions and more extensive use of cloud-hosted consoles.

High High

Source: Frost & Sullivan
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Growth Restraints

Endpoint Security: Growth Restraints, Global, 2025–2028

Restraint 1–2 Years 3–4 Years

An increase in connected devices creates more organizational 
vulnerabilities with more access points as the cyberattack landscape 
constantly grows and changes.

High High

Endpoint security is a highly competitive market with many solutions. 
This can overwhelm and confuse organizations as to which best suits 
their needs.

High Medium

Operational security complexity is a challenge in the cybersecurity 
industry. Organizations pursuing a multilayered security architecture 
may inadvertently create silos and security gaps. 

Medium High

Source: Frost & Sullivan
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Revenue Forecast

0.0

5,000.0

10,000.0

15,000.0

20,000.0

25,000.0

2021 2022 2023 2024 2025 2026 2027 2028

Revenue 7,073.0 8,952.4 11,048.1 12,994.1 14,921.7 17,159.9 19,605.4 22,310.9
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CAGR, 2024–2028 = 14.5%

Endpoint Security: Revenue Forecast, Global, 2021–2028

Note: All figures are rounded. The base year is 2024. Source: Frost & Sullivan
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Revenue Forecast by Region
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2021 2022 2023 2024 2025 2026 2027 2028
CAGR 

(2024–
2028)

LATAM 314.1 390.2 463.9 545.8 633.3 728.9 830.6 949.3 14.8%

APAC 1,320.4 1,673.7 2,073.1 2,441.5 2,791.9 3,214.8 3,668.6 4,221.3 14.7%

EMEA 2,079.4 2,562.6 3,111.9 3,631.3 4,170.6 4,767.0 5,413.3 6,153.8 14.1%

North America 3,359.1 4,325.9 5,399.1 6,375.6 7,325.9 8,449.2 9,693.0 10,986.5 14.6%
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Endpoint Security: Revenue Forecast by Region, Global, 2021–2028

Note: All figures are rounded. The base year is 2024. Source: Frost & Sullivan
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Growth Opportunity 
Universe in the Endpoint 
Security Industry

What Growth Strategies have you 
embraced to maximize your Growth 
Potential?
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Opp. Size in 5 
Years

USD 100 M 
- USD 
500 M

Timeline for 
Action

1 to 3 Years

GO Base Year 2025

Relevant End-User Industries for this Growth Opportunity

Manufacturing Mobility Metal & Mining

Energy & Environment Chemicals & Materials
Information & 
Communications 
Technologies

Electronics & 
Semiconductors

Agriculture, Food & 
Nutrition

Govt and Public Sector

Construction Education Healthcare & Lifesciences

Consumer Aerospace Hospitality

Retail Defense
Banking & Financial 
Services

Applicable Regions

Central & East Europe

South Asia

Western Europe

CIS

North America

Latin America

Africa

Middle East

Asia-Pacific

Frost & Sullivan has identified 10 Growth Processes that serve as levers for determining and evaluating new Growth Opportunities.

Growth 
Processes

Customer & Branding Distribution Channel Geographic Expansion Vertical Market Expansion Competitive Strategy

Strategic Partnering Product Development Mergers & Acquisitions Product Launch Technology & IP

Growth Opportunity 1: Incorporate AI Technology into Endpoint 
Solutions

Source: Frost & Sullivan
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Opp. Size in 5 
Years

USD 100 M 
- USD 
500 M

Timeline for 
Action

1 to 3 Years

GO Base Year 2025

Relevant End-User Industries for this Growth Opportunity

Manufacturing Mobility Metal & Mining

Energy & Environment Chemicals & Materials
Information & 
Communications 
Technologies

Electronics & 
Semiconductors

Agriculture, Food & 
Nutrition

Govt and Public Sector

Construction Education Healthcare & Lifesciences

Consumer Aerospace Hospitality

Retail Defense
Banking & Financial 
Services

Applicable Regions

Central & East Europe

South Asia

Western Europe

CIS

North America

Latin America

Africa

Middle East

Asia-Pacific
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Growth 
Processes

Customer & Branding Distribution Channel Geographic Expansion Vertical Market Expansion Competitive Strategy

Strategic Partnering Product Development Mergers & Acquisitions Product Launch Technology & IP

Growth Opportunity 2: Implement Mobile Threat Defense (MTD)

Source: Frost & Sullivan
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Frost & Sullivan has identified 10 Growth Processes that serve as levers for determining and evaluating new Growth Opportunities.

Growth 
Processes

Customer & Branding Distribution Channel Geographic Expansion Vertical Market Expansion Competitive Strategy

Strategic Partnering Product Development Mergers & Acquisitions Product Launch Technology & IP

Growth Opportunity 3: Prepare a Layered Cybersecurity Strategy

Source: Frost & Sullivan
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Legal Disclaimer

Frost & Sullivan is not responsible for any incorrect information supplied by companies or users. 

Quantitative market information is based primarily on interviews and therefore is subject to fluctuation. 

Frost & Sullivan research services are limited publications containing valuable market information 

provided to a select group of customers. Customers acknowledge, when ordering or downloading, that 

Frost & Sullivan research services are for internal use and not for general publication or disclosure to 

third parties. No part of this research service may be given, lent, resold, or disclosed to noncustomers 

without written permission. Furthermore, no part may be reproduced, stored in a retrieval system, or 

transmitted in any form or by any means—electronic, mechanical, photocopying, recording, or 

otherwise—without the permission of the publisher.

For information regarding permission, write to: permission@frost.com

© 2025 Frost & Sullivan. All rights reserved. This document contains highly confidential information and is the sole property of Frost & Sullivan. 
No part of it may be circulated, quoted, copied, or otherwise reproduced without the written approval of Frost & Sullivan.
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Benefits and Impacts of Growth Opportunities

How is your organization maximizing your future growth potential?

Implementation:

Align with Growth 
Opportunities

One Team: 

CEO’s Growth Team 
is inspired & unified

Maximize:

Future Growth 
Potential

Survive & Thrive: 

The Coming 
Transformation

Brand Power:

Investor-Customer-
Employee

1 2 3 4 5

JOIN :
Growth Council

PARTICIPATE :
Growth Webinar

APPLY :
Companies to Action

ENGAGE :
Growth Dialog

NEXT STEPS:

myfrost@frost.com 877.GoFrost (877.463.7678) www.frost.com

SCHEDULE A COMPLIMENTARY DISCUSSION WITH OUR INDUSTRY EXPERTS!

Growth Dialog Online Purchase

mailto:myfrost@frost.com
http://www.frost.com/
https://go.frost.com/gpdialog?campaign_source=kae4&utm_campaign=kae4
https://store.frost.com/endpoint-security-industry-global-2024-2028.html
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